Application Entry No. 612

simplyhealth house
redland hill
bristol bs6 6sh

This document forms part of the Stage Two of the BCO Awards 2014
submission from Stoford Developments and the Simplyhealth
House team. The document answers each of the 1-9 questions
in turn, as follows:
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EXECUTIVE SUMMARY
Simplyhealth is a healthcare provider that started helping

There were a number of challenging design constraints,

people to access medical care 140 years ago.   It provides

including neighbouring properties, Tree Preservation Orders,

affordable healthcare and currently has over 1.3 million

site topography, access and egress and rights of light.

customers, helping 2.5 million people and 11,000 businesses.
A key challenge but sustainable and low cost opportunity was
Their executives recognised the opportunity afforded by the

the retention of the ground floor podium and basement car

redevelopment of a former NatWest Bank, Redland House,

parking, which has been achieved seamlessly within the new

which was a derelict, partially vandalised 1970’s concrete

building.

office block.
  

Simplyhealth took the opportunity to redesign their Bristol

The subject site is located within a Conservation Area, and

operation, enabled by a new building, an inspirational

the existing building detracted from the character and

working environment and new working practices.  Outwardly

appearance of its location by virtue of its square, block form,

their new office recognises the site status as a gateway to

and generally unattractive design, its lack of respect for its

Bristol City but also respects its context and neighbours.  

context and surroundings, which was further exacerbated

Distant views were considered at length, and we believe the

due to dereliction and the fact that the site is at one of the

new building will act as a beacon and wayfinding point for the

highest points of the Conservation Area and is prominent in

inhabitants of and visitors to the City.  

distant views.

2

Q1 | Project Aims & Enterprise
•	explain the rationale for the project, a summary of the brief and key objectives of the project
• Outline particular challenges & successes
• Describe any innovation in concept, design, procurement, construction or occupation

This exemplar new office for Simplyhealth has been built to replace the company’s
former leased premises, James Tudor House on Victoria Street Bristol which was
occupied by the company for 17 years.
It was important to Simplyhealth to follow its mutual values and act responsibly towards
the local community.  The focus for the company was to create a high quality working
environment of which employees would be truly proud and couple this with an innovative
use of design and technology to improve productivity of the teams working in the
office.
challenges

•

To design a gateway building of around 50,000 sq ft NIA, which would minimise
carbon emissions and energy consumption.

•

Re-use of a brownfield site and the integration of the existing basement and ground
floor slab as a sustainable and cost effective approach.

•

To respect the sensitive historic site and produce a building responsive to its context
which would make a positive contribution to the City

•

To focus on local labour markets and long-term employee retention through
innovative design.

•

To maximise floor plate sizes yet maintain acceptable massing that supported the
objectives of the conservation areas and did not infringe neighbouring Rights to
Light.

objectives

•

To secure Simplyhealth’s long term presence in the area providing employment for
up to 500 people.

•

To deliver a co-ordinated ‘turnkey’ solution to include Simplyhealth’s Cat B and
furniture requirements.

•

A flexible future-proofed environment to allow for growth and the changing demands
of the business.

•

To deliver a high quality, innovative, sustainable and contemporary building that
would provide a platform for the business to demonstrate its company ethos
through built form.
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q2 | utility of the product
•

Describe how the project has addressed the brief and taken account, where relevant, of issues
such as multi-occupancy, future flexibility and alternate use capacity.

•

Details of any enhancements made to the base build.

The architects worked closely with Bristol Planning and Conservation Officers in
order to develop a modern, sustainable and environmentally friendly design as well as
architecturally sympathetic to the built environment and constraints of the Conservation
Area.
The resulting design created a high quality and sensitive solution which incorporates
a limited palette of relevant materials and townscape forms to reflect the design
aspirations of the client, Local Authority and architect.
Simplyhealth is committed to attracting, retaining and developing skilled employees
and it placed the health and wellbeing of employees at the heart of the design process.  
Open plan areas are spacious and planned to maximise views across the Downs and the
surrounding areas.  
The internal layouts promote the following key principles:

•

The workspace is flexible enough to suit individual and team requirements.

•

To maximise natural light with high floor to ceiling heights and full height windows.

•

All circulation space is designed to provide opportunities to interact with other staff.  
All Hubs are centrally located to provide access to printing, photocopying, coats,
lockers and breakout amenities.

•

The ‘think pods’, tea point and break out areas on each floor provide informal
meeting and social space and encourage ad hoc interaction.   Meeting spaces
and training rooms have been carefully planned to accommodate a range of sizes
through the use of folding partitions.

•

The floor plates if required can effectively be subdivided in future.

The building sets a new standard for Simplyhealth, tailored to their needs yet constructed
to a fully equipped Grade-A facility for flexible leasing on the open market.
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		utility of the product | Q2
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Q3 | value, cost & programme
•

Added Value

•

Project Programme - Key dates

•

Net/Gross Areas

•

Cost Information

The project team engaged with the market early during the design

and the team were able to respond quickly and efficiently to tender

process.   The project was procured by an ‘enhanced’ single stage

queries.  Given the size and complexity of the project the 6 week tender

design and build route, whereby there was a higher than usual level

period was adhered to with no extensions requested.

of interaction with all tendering contractors.   Meetings were held
with each contractor every 2 weeks throughout the tender period, and

One aspect of the development process was the establishment of a

contractors were required to arrange site visits to exemplar projects

concurrent design, procurement and construction phase of the fit-

so that quality could be gauged and assessed.   This allowed the

out.  The briefs for the base building and the fit-out were developed in

consultant team to ensure that contractors were fully engaged with

tandem to enable a condensed overall development programme and to

their supply chain early in the tender process, as well as tracking their

align the base-build with Simplyhealth’s bespoke requirements.  This

progress and offering them every opportunity to ask questions about

rationalised costs for the overall scheme normally associated with

the project.  As a consequence, there were very few non-compliances

having two separate contracts.

Added value   
Initiatives can be summarised as follows:

•
•
•
•
•
•

Retention of existing basement car parking and ground floor podium.
Enhanced detailed design at Tender Stage - RIBA Plan of Work 2013 Stage 4 (Previously D+).
Thorough interrogation of contractor’s proposals.
Collaborative working – alternative solutions – efficiencies.
Value engineering – reducing costs but retaining standards.
Concurrent tender and construction periods for Cat A & Cat B works giving a single point of responsibility.

Project Programme 
Planning Consent
Tender
Start on Site
Practical Completion
Occupation
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March 2012
April - June 2012
August 2012
December 2013
January 2014

		value, cost & programme | Q3

Net/Gross Areas
                       

Net                

Gross

NIA:GIA

Level B1

149 sq m  

1,610 sq ft

  149 sq m  

  1,610 sq ft       

100%

Level 00

682 sq m  

7,335 sq ft

  940 sq m  

10,120 sq ft       

72%

Level 01

928 sq m

9,995 sq ft

1,074 sq m

11,560 sq ft

86%

Level 02

928 sq m

9,995 sq ft

1,074 sq m

11,560 sq ft

86%

Level 03

876 sq m

9,435 sq ft

1,022 sq m

11,000 sq ft

85%

Level 04

816 sq m

8,785 sq ft

  962 sq m

10,355 sq ft

85%

Level 05

430 sq m

4,630 sq ft

  564 sq m

  6,070 sq ft

76%

4,811 sq m

51,785 sq ft

5,785 sq m

62,275 sq ft

83%

Total
Cost Information

Demolition
External Works

£230,000
N/A - included in Cat A

Shell & Core (inc Cat A Works)

£7,285,564

Fit Out (Cat B Works)

£2,004,983

Base Date

Q2 2012

8

Q4 | the accommodation
•

Describe the technical solutions of the accommodation, the integration between disciplines explaining the
reasons for the solutions that were chosen.

•

A set of plans, sections and elevations reproduced to a drawn scale.

The brief called for a workplace that promoted health and wellbeing,

Two floors of retained basement car parking and six storeys of

was flexible, well-lit and easy to re-configure for future workplace

accommodation are arranged around the toilets, lift and staircase core.

needs. Simplyhealth has carefully tailored their new workplace to suit
its specific operational requirements.

A lower ground floor provides storage facilities for records and
archiving.

lower ground floor
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		the accommodation | Q4

The Ground floor accommodates key amenities such as activity room,
showering facilities, reception and waiting area, meeting rooms and a
client lounge which doubles as a meet and greet area and presentation
space.

ground
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Q4 | the accommodation

Upper levels are connected through the shared cores allowing the
principal workplace spaces to gain maximum benefit from light and
views. The configuration and disposition of the cores also means that
the building can be easily sub-tenanted in the future allowing floor by
floor occupancy with a defined reception space.

typical floor
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		the accommodation | Q4

The top floor with its elevated views of the Downs provides a series
of exceptional meeting suites which can be configured in a variety
of ways to respond to the diverse events that now take place in the
building. Sliding folding partitions with good acoustic treatment and
multiple storage areas facilitate these operations.

level 05
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Q5 | Sustainability
•

Details of public transport nearby and any enhancements by the project

•	BREEAM, LEED, SKA or EPC certification
•

Specific environmental measures

•

Describe any economic and social initiatives and benefits arising from the project

The subject site is in an extremely accessible location for pedestrians,

These passive measures benefit the occupier throughout the life of the

cyclists, buses and trains.   The site is within 200m of 7 operational

building.  They are independent of user intervention or maintenance.

bus stops with Clifton Downs Railway Station 850m distant.  Numerous
shopping facilities are located within 400m of the site.

A natural ventilation solution was considered but discounted due to the
proximity of the highway.

The new development provides 43 car parking spaces in the basement

As a result of the adopted passive design approach it was decided that

along with 32 secure cycle spaces, 3 motorcycle spaces and 1 electric

since the heating and cooling loads had been minimised the remaining

car charging point.

energy reduction should be met by reducing electricity. This remaining
energy consumption has been carefully considered to minimise the

Simplyhealth has won 2 awards at the Travel West Sustainable

carbon emissions from the following important systems:

Business Awards for their adopted green travel plan where they have
introduced measures to minimise the use of cars.  These include a car
parking rota offering on-site spaces to car sharers, a cycle purchase

•

reductions over a standard office solution.

salary sacrifice scheme, an interest free loan for the purchase of public
transport season tickets, Personalised Travel Plan for each employee,
flexible working, electric bikes and cycle maintenance workshops.

•

visual suites with virtual conferencing facilities to reduce the demand

the external units that are an enhancement over the industry
standard.

•

An extensive metering strategy has been installed to allow the
client to meter and monitor all energy use.

for travel between regional offices.
The energy strategy for the building adopts the use of passive

The comfort cooling system incorporate high efficiency
motors for the internal units and inverter driven motors for

Other sustainable features in the building include recycling and waste
management facilities, showers, lockers, drying rooms and audio

The lighting and controls system offer significant energy

•

Photovoltaics are installed on the roof of the building to meet

measures, which in turn reduce energy consumption.  These are then

part of the electrical demand of the building and offset the

supported by the use of a number of carefully selected high efficiency

usage from the electrical grid.

technologies.   The building form, fabric, fenestration design, and
orientation was carefully considered and modelled to provide low

•

High efficiency lifts are specified.

baseline carbon emissions.
The building offers an as-built carbon reduction from the development
The strategy for Simplyhealth provided:

•
•

typical office building.  In addition, the building also delivers circa 10%

Part L.

of its energy load through the use of photovoltaics.

Reduced air permeability in excess of the requirements of

A solar shading strategy has been developed integrating an
appropriate glazing specification to limit solar gain, combined
with carefully designed super deep window reveals.
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predicted that this building will use 30% less carbon than an existing

U-Values set to beat the requirements of Building Regulations

Building Regulations Part L.

•

of circa 13% over the current 2010 Building Regulations.   It is also

Sustainability | q5

Parking Spaces and Facilities

Number of Spaces

% to Occupancy Levels (Head Count 330)

Standard Car Spaces*

43

13%

Car Sharing Priority Spaces

15

4.5%

3

1%

32

9.6%

Showers**

9

3%

Drying Rooms

1

0.3%

48

14.5%

1

0.33%

Motorcycle Spaces
Bicycle Spaces

Lockers
Electric Charging Points for Cars

*   38 Accessible car parking spaces, 5 extra wide accessible spaces
** 1 accessible shower
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Q5 | Sustainability

EPC
CERTIFICATION

Energy Performance Certificate
Non-Domestic Building
Certificate Reference Number:

Simplyhealth House
Redland Hill
Redland
BRISTOL
BS6 6SH

0480-0537-8899-5299-9096

This certificate shows the energy rating of this building. It indicates the energy efficiency of
the building fabric and the heating, ventilation, cooling and lighting systems. The rating is
compared to two benchmarks for this type of building: one appropriate for new buildings and
one appropriate for existing buildings. There is more advice on how to interpret this information
on the Government's website www.communities.gov.uk/epbd.

Energy Performance Asset Rating

Technical Information

Benchmarks

Main heating fuel:

Buildings similar to this
one could have ratings as
follows:

Grid Supplied Electricity

Building environment: Air Conditioning
7077
Total useful floor area (m2):
Building complexity (NOS level):

5
Building emission rate (kgCO2/m ): 17.28
2

If newly built
If typical of the
existing stock

Green Deal Information
The Green Deal will be available from later this year. To find out more about how the Green Deal can make your
property cheaper to run, please call 0300 123 1234.
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Sustainability | q5

BREEAM ASSESSOR
STATEMENT

CH2M HILL
1 The Square Temple
Quay
Bristol
BS1 6DG
Tel: 0117 910 2580
Fax: 0117 910 2581

December 9, 2013
Project Ref: 457247
Tony Richards
BAM Construction
Millennium Gate
Gifford Court
Fox Den Road
Stoke Gifford
Bristol
BS34 8TT
Subject:

Simplyhealth BREEAM Design Stage assessment update

Dear Tony,
I am writing to update you on the progress that has been made so far towards the BREEAM Design Stage
assessment on the Simplyhealth Building, Westbury Rd, Bristol.
To date, the Design Stage (interim) evidence that has been received and assessed currently achieves a score
of 67.28%. The overall forecasted score at this stage is 74.02%. Subject to receiving the remaining
outstanding evidence, I am confident that the Simplyhealth Building will exceed the 70% threshold required
to achieve a certification of ‘Excellent’ at the interim stage. For example, on receipt of an EPC that achieves
the forecasted score of ‘7’ will mean the overall awarded score rises to 73.06%.
Please do not hesitate to get in touch should you have any questions.
Sincerely,

Dan McLellan
Sustainability Consultant
CH2M HILL
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q6 | quality
•

Describe how the project team has addressed :
-	Build quality		

-

Maintenance & Management

-

-

Measures taken to optimise cost in use

Durability		

Build quality was one of the key objectives at the project’s inception.
All contractors were required to propose recent projects which they
believed would demonstrate the quality standard required.  Tours were
arranged with the full design team and client to view each project.
The Project Team worked sensitively and considerately with the
residents and businesses in the local area ensuring that any
disturbance was kept to an absolute minimum. The contractor had
a dedicated liaison officer who regularly visited the local residents
and businesses ensuring that they were kept informed throughout the
construction process.
The elevations were fundamental.  The key materials were all chosen
for their robustness and competitive cost versus lifecycle value.  The
facade required particular attention due to the tolerances inherent
within the hand-made product, coupled with the curve and extensive
detailing.
The incorporation of feature natural stonework necessitated extremely
detailed tolerance monitoring.
Quarry visits were carried out to ensure the sourced material was of
the exact colour and texture required.
Specifications were checked during design stage and specialist
contractors were selected, who had a proven track record of quality
of workmanship and compliance.  Materials were inspected prior to
delivery on site and a rigorous quality control was carried out during
the build process.
To ensure quality was benchmarked and controlled, a series of sample
panels were erected which were maintained to demonstrate the
detailed interfaces required between brickwork, stonework, windows
and reveal detailing.
Rain run-off can cause movement of dirt on a building’s facade.  Details
such as window sills and junctions have been carefully designed to
influence the flow of water on the façade and help in shedding water.
Operations and maintenance manuals were provided for all products
and finishes to ensure the correct care and improve longevity.  Prior
to the handover, training workshops were held for Simplyhealth’s
facilities team.
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		quality | Q6
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Q7 | context
•

Describe the contribution the project has made through good design to one or more of the following:
-

local context

-

Arrival experience for occupiers & visitors

-

Measures taken to optimise cost in use

The site is situated at the top of Whiteladies Road at its junction with

•

The site relates as much to the taller buildings that line

Redland Hill about 2 miles north of the centre of Bristol. The building

the edge of the Downs as it does the buildings that front

is located within the Whiteladies Road Conservation Area and has a

Westbury Road/Whiteladies Road.

number of listed structures in the vicinity.
The location and context of the site can be summarised as follows:

•

•

•

Building facades in the immediate vicinity of the site are
made from a variety of materials - render, stone, as well as
brick.

The site marks the beginning of Bristol’s urban fabric

As there were several Listed structures and buildings of architectural

(moving south) and the corner of The Downs (moving north)

merit within the vicinity, it was clear that the new purpose building

- a true gateway.

would have to be of extremely high design quality in order to

The site is visible from a considerable distance set against a
number of mature trees.

complement such a glorious setting.
In terms of composition, the design was broken into three clearly
defined and expressed parts, stepping up the hill and terminating
with the tallest element on Redland Hill.
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context | q7

The scale of the north and west elevations is controlled through

The external envelope was designed with 300mm deep reveals

the use of a bottom middle and top, created by the colonnade, main

to all window openings to provide depth to the facade which was

brick portion of the elevation and veranda which sets back the top

also part of the solar control for the envelope.  The building is fully

floor from the main façade. The veranda and set back top floor

accessible and there are clear points of entry.  The main entrance

allow the building to be celebrated on its most prominent elevation

is distinct and legible, celebrated with high ceilings and spacious

as it looks across the Downs, and northwards up Westbury Road.

foyer accommodation.

The use of a stone colonnade at the base of the principal west
facing elevation denoting the entrance and the recessed veranda at
the top also added a sense of dignity to the whole structure, as well
as making the most of the superb aspect across The Downs.
The choice of high quality external materials for the façade, which
included ashlar natural stone and handmade bricks, was critical in
a quality of build that characterises the Victorian neighbours.
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q8 | EFFECTIVENESS AS A WORKPLACE
•

Describe the attributes of the project from the occupier’s perspective, addressing as appropriate, issues
such as occupation density, flexibility and staff amenities.

A key factor was the delivery of a quality building for staff and visitors.
Recruitment and retention of high quality staff was identified as a key
target for their business.  The design team recognised the importance
of creating an excellent, inspiring environment that allows people to
achieve their best.  Such an environment involves creating not only the
right physical conditions such as access to fresh air, views and light
but also encourages interaction, collaboration and positive thinking.
Office space is primarily open plan with a common system of
workstations, supported by meeting spaces providing significant
flexibility in the location of the various functions and services. There
are common shared areas for printing, catering and consumables
which generate interaction and touch down spaces for visitors and
peripatetic staff.
The adoption of open plan working has led to more efficient space
utilisation, improved communication and a greater interaction
between employees and departments.  This is a successful outcome of
Simplyhealth’s requirement for improved teaming, collaborative and
social areas and brings with it an increase in employee satisfaction
and effectiveness.
An emphasis is placed on the health and wellbeing of employees and
the varied work settings are designed to encourage movement within
and between floors.  On each floor there are multiple meeting points ,
including ‘think pods’ which vary in size and in format.  The workplace
density varies between floors and flexible working is encouraged.
Simplyhealth’s award winning Travel Plan further promotes the healthy
working regime with cyclists now having ample storage and shower
facilities.  A wireless network is provided throughout the building and
supports the use of the breakout areas and ‘think pods’ for one to one
meetings, individual focussed work or informal discussion.   Other
amenities include interview rooms and a first aid room.
Simplyhealth has invested in this building for the long term and its
brand strength is evident throughout.   Colour has been effectively
used giving brand expression to specific areas but also through clear
wayfinding design.
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Q9 | lifting the spirits
•

Describe what sets this project apart from the norm and therefore why the project should be considered
for an award.

The sustainability of the building extends beyond the Excellent

The new offices were envisaged to be highly innovative in its social

BREEAM certification and environmental credentials and is a long-

organisation and reflect Simplyhealth’s environmental aspirations as a

term commitment to the social well-being of the Simplyhealth staff and

leading healthcare provider by being highly sustainable.  Ultimately, it

supporting the way the business operates.

has become a centre of excellence for the Simplyhealth community in
the pursuit of attracting, retaining and developing employees.

The focus of this project has been about its people and how they can
shape what their future should be.  It makes a tangible connection with

Ian Thomas, Head of Business Services at Simplyhealth states:

the home and the work life balance that is increasingly a factor in a
modern working culture.  The new building is inviting and welcoming, it

“When we at Simplyhealth moved from our existing offices in central

is both colourful and calm. It is social, intimate and supportive.  It is light

Bristol to our new offices, the effect on employee morale was

and airy, it is accessible and it is easy to understand and to orientate

instantaneous.

around.

23

		

lifting the spirits | Q9

Moving to Simplyhealth House has created opportunities for everybody

Connecting with colleagues across sites has been aided by the

to be involved in determining how we can continue to improve our

excellent facilities in the building which means less travelling and

customers experience.   We’re finding collaboration comes naturally

therefore more productive use of time.   When our clients, customers

when people are encouraged to talk to each other through the careful

or prospective employees visit Simplyhealth House it cements for them

design of the layout and the type of furniture used.   We’ve taken this

our commitment to personal service as we are able to demonstrate this

a step further forward with the Create Zone where thinking differently

to them through their own experience.   This same attention to detail

and challenging the norm is facilitated through an effective use of

has been considered for our people through drying rooms for cyclists,

the environment.   The result is that we have seen an acceleration in

changing rooms an activity room and quality break out areas.  

our teams identifying and delivering continuous improvement as the
environment supports them to do this.  

We were recently delighted with 89% of our people within customer
service happy with their environment, that’s 22% more than UK  high
performing companies norm!”
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